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	Consortium of Collaborating  Societies

[Newsletter Exchange Program]


    In this program the Illinois Orchid Society (IOS) and another orchid society agree to exchange Newsletters on a regular basis. Each society grants the other the right to reprint original articles from their respective Newsletters. The only conditions are:

· The articles must be original. That is, they cannot have been re-printed from other sources. For such articles, the originating source must be contacted for reprint permission.

· Credits for the source must be stated. For instance, (in small print)

Reprinted with permission from: Illinois Orchid Society Newsletter, Vol XX, No X

Administrative Structure of the IOS Program:
[This information is provided to explain how we hope to use the program to expand the numbers of members taking an active part in our society.]

Goal 1:  To enhance our Newsletter by incorporating interesting articles from other sources.

We hope to provide our editor with ‘filler articles’ of interest to our membership without imposing additional work on his/her part.

To accomplish this, an administrator for the program [Dave Tribble ios-tribble@rcn.com ] has been named. The administrator will handle all contacts with the other Societies involved; will recruit ‘readers’ from our general membership. A separate ‘reader’ will be assigned to each contributing society. Newsletters from this society will be sent to this particular reader. The reader will peruse the newsletter. If the reader finds an article that he/she thinks might be interesting to the general membership, he/she will contact the administrator and forward the newsletter. If the administrator also feels the article is pertinent, then it will be transferred into a format suitable for publication and will be forwarded to the IOS Newsletter editor. The editor has the final decision on the suitability of the material for publication.

The administrator will also keep records of all articles the IOS publishes from other sources, as well as the articles from the IOS Newsletter that are reprinted in other societies newsletters.

Goal 2: To expand the number of members who are actively participating in the Society’s      programs.

Since the role of ‘reader’ does not require any great knowledge or experience with orchids, and orchid culture, we will specifically try to recruit our ‘readers’ from the membership at large. We do not wish to impose any additional burden to any on the officers, or other Board members. They have too much to do as it is.

